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The Story had Traction 

Over 3,000 media hits over a six-day period 
leading up to and following the 5th Estate 
broadcast. 



A Rapid Series of Challenging Events 
October 21 – Scout’s Honour airs on Fifth 
Estate 
November 21 – CEO resigns 
November 28 – Scouts Canada Board of 
Governors calls for comprehensive review of 
Child and Youth Protection Policies and 
Procedures 
December 8 – Public statement issued 
December 9 – Interview with Fifth Estate 
December 18 – Abuse victim speaks out 



We Needed a Plan 



•  Take responsibility 

•  Understand our history 

•  Draw upon outside CYS expertise and 
resources 

•  Be honest, open and transparent 

Our Strategic Cornerstones 



Getting out of the Crisis 
•  Created a CYS task force 

•  Participated in next CBC story  
— The Lost Boys 

•  Engaged KPMG to review Scouts 
Canada’s handling of past cases of 
abuse 

•  Released any “suspect” records to the 
authorities immediately 

•  Formed a CYS Advisory Panel of  
outside experts 

•  Drew upon CYS resources that had 
been produced by The Scout 
Association and Boy Scouts of 
America 

 



Worked with our Advisory Panel 
to update our CYS policies and 
procedures — created new ones  
where necessary. 

The First 120 days: Strengthening our 
Culture of Safety 



Developed and updated mandatory CYS training tools for 
volunteers  
and participating parents. 

The First 120 days: Strengthening our 
Culture of Safety 



Created a range of education and 
information materials for volunteers, 
parents, and children and youth. 

The First 120 days: Strengthening our 
Culture of Safety 



Communicated frequently with membership to 
revitalize our culture of safety throughout the 
organization. 

The First 120 days: Strengthening our 
Culture of Safety 



Added a CYS focus to our annual 
spring recruitment and retention 
campaign. 

The First 120 days: Strengthening our 
Culture of Safety 



Developed a detailed CYS 
communications plan with key 
messages, detailed tasks, 
timelines and performance 
measures. 

The First 120 days: Strengthening our 
Culture of Safety 



We had committed to sharing KPMG’s findings with the public 
— and with our Scouting families. 

•  Build awareness of Scouts Canada’s comprehensive  
response to CYS 

•  Demonstrate that our CYS plan had brought our  
policies, procedures and practices to a highest level 

•  Present the KPMG report in a clear, simple and open  
manner, along with our own Child and Youth Safety 
Update 

Preparing for Release of the KPMG 
Report 



Meeting our Commitments on  
National Television 

June 21, 2012 press conference was broadcast live on national 
network TV. 



Ensuring that Our Message Got Through 

Unveiled two documents:  
1.  KPMG Review of Scouts Canada 

Leader Suspension and Termination 
Files from  
1947 to 2011, and  

2.  Scouts Canada Child and Youth 
Safety Update 2012. 

Posted both on our website. 



Drawing Strength from Expert Partners 

We were joined by representatives of our CYS Advisory Panel  
and partnering agencies at the media briefing and subsequent  
media interviews. 



Staying “In Front” of the Message 

Conducted interviews with all media 
outlets that requested an interview. The 
story generated 1,300 media “hits” over 3 
days. 



Constant Contact with Parents and 
Volunteers 

Scouts Canada volunteers were updated 
before, during and after announcement, 
with messaging tailored to their Scouting 
role. 



Levering All Tools Available to Us 

Coordinated our social media team 
and help desk staff to ensure all 
questions or concerns were 
addressed. 



Crisis Communications Success Signals 

•  The tone of news reporting  
has shifted and grown  
more positive. 

•  Volunteers expressed 
confidence in the KPMG 
report and satisfaction with 
the  
CYS plan. 

•  Scouts Canada’s growth  
trend was sustained in 2012 
 — 4th consecutive year. 



Moving Forward 

Our CYS Communications Plan is focused on 
building a culture of safety among our members and 
Scouting families 
•  How can we reduce the risk of all 

types of injury through great, safe 
Scouting adventures? 

•  How can we help our members 
stay safe in all aspects of life? 

•  What partnerships can we form to 
gain access to expert knowledge, 
expert tools? 



Resources That Inform and Empower  

Monthly safety tips and Canadian Path resources 
incorporate safety precautions as a core part of our 
Scouting program. 
 
 



Scouting Youth Lead Our Safety Mission 

Scouting youth set the agenda for our annual Safety 
Week and produce seven days of Safe Scouting 
content 
 
 



Scouts Canada has a Duty  
to Show Leadership 

Acting in partnership with other youth-serving 
organizations,  

we have the knowledge and the influence  
to advocate for change. 



Lessons Learned 

Critical to be open, honest and clear in all communications 
— with members, parents and the media. 



Lessons Learned 

An issue that is about secrecy cannot have 
a response strategy of silence. We started 
that way, and we looked brutal. 



Lessons Learned 

Don’t be afraid to address the good and the bad of any crisis 
situation. 



Lessons Learned 

Have no ego. Accept that you don't have 
every answer. Surround yourself with 
smart people, including experts in the field. 



Lessons Learned 

Identify core team to develop a plan and to lead execution, 
bringing in the right people at the right time, to ensure 
message consistency across the board. 



Lessons Learned 

Always get legal advice, but recognize it is just 
that...advice.  
 
Experts in Communications, Youth Safety and 
Common Sense provide advice that is just as 
valuable as Law.  
 
Ultimately the business owners need to make the 
decisions with an understanding of the risks. 



Lessons Learned 

If it feels wrong, it probably is.  

Let your morals be your compass. 



Lessons Learned 

Don’t close the door when the worst has past, continue to 
evaluate and make improvements. 



Lessons Learned 

Act with speed. Progress is not defined by 
meetings and alignment. It is defined by 
positive outcomes towards your goal. 



Lessons Learned 

Find ways to turn a crisis into an opportunity to make your 
organization better and to contribute to a safer society. 





Question for you: 

How can Scouts Canada help other WOSM 
members to address today’s Child and 
Youth Safety requirements and plan for 
those of tomorrow? 






