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SCOUTS CANADA

Moving from Crisis Mode to
Leadership in Youth Safety

It starts with Scouts.
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It starts with Scouts.



m@\m,/ The Story had Traction

Over 3,000 media hits over a six-day period
leading up to and following the 5" Estate
broadcast. cBC

i

Scouts Canad

It starts with Scouts.




m@m,/ A Rapid Series of Challenging Events

October 21 — Scout’s Honour airs on Fifth

Estate Scouts failed to stop sexual predator: CBC investigation
Pedophile moved from troop to troop in B.C., California.

November 21 — CEO resigns

November 28 — Scouts Canada Board of
Governors calls for comprehensive review of NATIONAT PONT

A ¢ FINANCALPOST « NEWS + COMMENT » PERSONAL FINANCE « INVESTING « TECH » EXECUTIVE + ENTREPRENELR + SP[)I:
ected with CBC News

Ch i Id and Youth Protection POI iCieS a nd 1109 (ANADA « WORLD « ISRAEL & THE MIDDLE EAST » TORONTO « GRAPHICS « HOLY POST « PHOTOS + EDITORS BLO ”1%" Y!W % =
Procedures - NEW

m North Korea | Preston Manning | Rob Ford | Trudeau | Vatican | Chavez | Bieber
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: : Scouts Canada has about 350 fil
December 8 — Public statement issued i e ey K bl

1940s: report

December 9 — Interview with Fifth Estate
December 18 — Abuse victim speaks out

THE CANADIAN TIMES
CBCNNEWS |Canada A
Home World Canada Politics Business Health Arts & Entertainment Technology & s K
teve Kent
il Canada Chief Commissioner and
R ) Chair of the Board of Governors
Scouts Canada CEO leaves organization Pedophile's victim to sue Scouts groups ot G

It starts with Scouts.




” Child & Youth Safety Plan

March/12 = S Child & Youth Safety Plan

Draft 5.0 - May 2012

‘o

It starts with Scouts.




Our Strategic Cornerstones

Take responsibility
 Understand our history

« Draw upon outside CYS expertise and
resources

 Be honest, open and transparent

It starts with Scouts.
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Created a CYS task force

Participated in next CBC story
— The Lost Boys

Engaged KPMG to review Scouts
Canada’s handling of past cases of
abuse

Released any “suspect” records to the
authorities immediately

Formed a CYS Advisory Panel of
outside experts

Drew upon CYS resources that had
been produced by The Scout
Association and Boy Scouts of
America

Getting out of the Crisis

THE LOST BOYS

will continue

Home > About » Child & Youth Safety > Advisory Committee > | £ ICEE 8 s Navigation

Advisory Committee
Scouts Canada’s Chil

It starts with Scouts.




The First 120 days: Strengthening our
Culture of Safety

Scouts Canada
Bureau national  National Office
1345, chemnin Baswine 1345 Bl Rad

Ottaws, ON

Ottaws (Ostario)

Kacoar

SCOUTS CANADA
scoutsca

24511
613224357

scouts.ca

2451
132243571

It starts with Scouts.

Tout commence
avec les Scouts.

Worked with our Advisory Panel
to update our CYS policies and

CODE OF CONDUCT

STATEMENT OF POLICY

procedures — created new ones

where necessary.

The primary responsibility of all volunteers and staf
development of youth. As a Scouts Canada voluntes
organization's policies and procedures and to ensuri
Mission and Principles.

This Cede of Conduct applies to all Scouts Canada v
accepting an appointment; you undertake to discha
with the reguirements of this Code. The Code is de:
breach may result in disciplinary action (including d
lead to criminal prosecution.

MISSION AND PRINCIPLES
MISSION:

The mission of Scouting is to contribute to the educ
based on the Scout Promise and Law, to help build ¢
individuals, and play a constructive role in society.

Membes Login | Find s Group | Frangais

ised on three broad principles which re

This is defined as “adherence to spirit/
ptance of the duties resulting therefr

's: This is defined as “loyalty to one’s
international peace, understanding anc
of society, with recognition and respe.
e natural world.”

Scouters

Home » Scouters»

Scouters
This is defined as “responsibility for th

New Scouter
Ve © || terve @ al purpose of the Scout Movement wt

of their potentials.

Scouts Canada @ e
] Toolkit

JowscouTs

VOWNTER

Volunteer Opportunities DONATE

Clckherefor st of current voluntes opportunities. (GET EMAI UPOATES

Child and Youth Safety Resources

Child and Youth Safety Update - june 2012 REA L
e SCOUT
REA

Developinga Sacton Code of Conduct

Scouts Canada Code of Conduct
[hvaiabe fo ¢ sgnste o myscosts starting August )
Stay Safe. Besver Scouts
Stay Safe.. Seouts

EXPERIENCES
Stay Safe.. Cub Scouts

S Jumpstars: Baaver Scouts | b Scouts | Scouts and
Venturer Scouts

Volunteer Screening

Policy Update

to explore Scouting programs, the Board of Governars recently approved a number of changes to member screening policies.
These changes were undertaken to address a number of oppartunities identified by the extemal Child and Youth Protection
Advisory Committee. In addition, they ensure that all members in a position of trust are aware of Scouts Canada'’s Code of
Conduct and are knowdedgeable of their obligation to plan for and deliver programs in a safe manner.
Scouts C d adult i designed
to keeping our youth members safe from harm at all times.

I n order to ensure that all Scouts Canada youth members continue to benefit from a safe and healthy environment in which

commitment

The recently approved policy, which comes into effect on September 1, 2012, is reflected in the table below.

New Members:

SCOUTS CANADA MEMBERS NON-SCOUTS CANADA MEMBERS

Parent Helper &
Posonnder oo |OerAduts: Pt g
u Rover Scout Regular Meeting; | Guardian -
18 (eg SITAL e 8P Overnight
YCRE) o) Day Activity Overnight
- occasional)
I’ Application | Yes. Yes Yes No No No
Codeof
2 | interview | Yes Yes Yes TS e :f:::;::::’““'
3 L expectations
5 [Reference
% |Creck Yes Yes Yes No No No
2, | signed Code
& | of Conduct | ves Yes Yes Yes Yes Yes
5 L (annual)
£ [PRC(Clean) [No [ves Yes No [No Yes
£ Tvss (Clean) | NO Yes Yes No No Yes
Mandatory Child & Youth | Child & Youth
L Training | ' ‘ & & i Safety Safety
Supervision Yes-2 No-always | No-always | Yes - 2 registered Yes-2 Yes - 2 registered
registered adults | 2 2 adults registered adults | adults
Yes - f WB1 | Yes- if W81
gmﬁ"" Yes-ifWB1 | (eftectve | (effectve No No No
Sept2013) | sept.203)
Other Role explained | Role explained | Role explained
Restrictions | N RS toyouth | toyouth to youth
IT Scowter inTraning AL Activy Lesder  CYC Counch Youth Conissioner
AYC AveaYouth Cormissoner W51 Wood Badge 1

$000TS CANADA
88-SCOUTS-NOW | Scout

It starts with Scouts.




The First 120 days: Strengthening our
e Culture of Safety

Developed and updated mandatory CYS training tools for
volunteers
and participatina narents.

It starts with Scouts.




The First 120 days: Strengthening our
Culture of Safety

Created a range of education and
information materials for volunteers,
parents, and children and youth.

A GREAT, SAFE,
SCOUTING
EXPERIENCE.

How we keep your child safe in Scouting.

It starts with Scouts.



_ The First 120 days: Strengthening our
anae®) - Culture of Safety

Communicated frequently with membership to

revitalize our culture of safety throughout the
organization.

Parents are a big part of a
great, safe Scouting
experience

Message from Steve Kent, Chief Commissioner L ABER s
on Child and Youth Safety and Spring Registration

A
]

It starts with Scouts.




The First 120 days: Strengthening our
e Culture of Safety

Added a CYS focus to our annual Parents are a big part

of a great Scouting

spring recruitment and retention experience.

.
Ca I I I a I n arents participating in their children's Scouting activities 7. Inappropriate use of cameras, imaging and digital
. P is a big part of our formula for a fun, dynamic and safe devices is prohibited. While most campers and leaders use
environment for leaming and growth. Your enthusiasm cameras and other imaging devices responsibly, it has
and knowledge are always welcome, and 5o are your alert eyes become very easy to invade the privacy of individuals
and ears Scouts Canada does not permit use of any device capable

Scouts Canada follows rigorous procedures to guide child and of recording o transmitting visual images in showers,
youth participation, and you should question any deviations restrooms, tents or other areas where privacy is expected
from these rules. by participants.

No secret organizations. Scouts Canada does not allow
any secret organizations as part of its program, All aspects

 participant or other of the Scouting program are open to observation by parents
ere are a few instances,
and leaders.

n the presence of adult

stances, parental No hazing. Physical and emotional hazing and initiations of
any kind are prohibited and may not be included as part of

volunteers and youth any Scouting activity

®

1 Sasder s T radicrarad adut leaders, or one

©

r tions that require 10. No bullying. Verbal, physical and cyber bullying are
1800 668 6868 i ol pronbited i Scouting
t 11. Youth leadership is monitored by adult leaders. Adult
K d H I Ph dults and youth teaders must monitor and guide the leadership techniques
sHelpPhone.ca i otee e S
Y - 1 adult other than his policies are followed
12. Guidance (discipline) must be constructive. Guidance
te encouraged. Councils used in Scouting should be constructive and reflect
eparate shower and Scouting’s values. Corporal punishment, isolation, yelling,
| separate facilities are or threats are never permitted
- nale and female use 13. Members are responsible to act according to the Scout
Klds m mone Likewise, youth and Promise and Scout Law. All members of Scouts Canada
mes. are expected to conduct themselves in accordance with the
fith youth, there Is principles set forth in the Scout Promise and Scout Laws

table touching, A

2 hug is sometimes
1ally unacceptable
ises any unease

We are all responsible for keeping kids safe. You will find
detailed child and youth safety policies and procedures at
scouts.calyouth-safety, as well as comprehensive links to
helpful resources and Canadian protection legislation. Visit
aur child and youth safety web pages often for updates.
leaders, including You can also contact Scouts Canada directly:
f:’“”'y"”‘" members . tional Help Line: 1-888-726-8876

thes and taking showers :

ent that heaith and National Help Centre: helpcentr
{ their own privacy Local Council contact information:
www.scouts.ca/ca/find-your-local-council

couts.ca

‘our easy-to-use solution to:
* Get the word out about the value and It starts with Scouts.

benefits of Scouting REGISTER ONLINE TODAY!
* Increase membership in your community Scouts.ca | 1888 855-3336

It starts with Scouts.



The First 120 days: Strengthening our
Culture of Safety

\
SGOUTSGANADA)

Developed a detailed CYS
communications plan with key
messages, detailed tasks,
timelines and performance
measures.

Yot

- rtomal AUSences
o o We wil ook &t several OERONE 13 MESBUe IpPpOR Enderstandng and
comphance wih e FPAP o B bl biowng D eglementanion of our
ST, SKION TR Snd Sher INEENS

- Dol
ud N - Ersore B $osamal of vamg SO0 Teda o Wi vV S0 Sel edtecs
| L T e g L )
~ Comduct S pver 1 mestuny S TTOON IS 23008 of P Nere
S— CAYS matwnsts 303 1ears=wets An ot
|
b+ velop Extermal Audences
tttttt pox! o Phesew we CommncEs wih any spechic el Judence (Potentel
CAYSP SC members. Patoers. Sugpotens. Doners. Oovement OO o ) we
[ el plnadd Wil e 1ham 15 1eact e Send D Seamack on any platiem ey
— ek roter
| O T WA T W W (50 M b ey when
S——— racesian
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/@\ Preparing for Release of the KPMG
== Report

We had committed to sharing KPMG'’s findings with the public
— and with our Scouting families.

« Build awareness of Scouts Canada’s comprehensive
response to CYS

« Demonstrate that our CYS plan had brought our
policies, procedures and practices to a highest level

 Present the KPMG report in a clear, simple and open
manner, along with our own Child and Youth Safety
Update

It starts with Scouts.




- Meeting our Commitments on
=) National Television

June 21, 2012 press conference was broadcast live on national
network T\/.

It starts with Scouts.
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Unveiled two documents:

1. KPMG Review of Scouts Canada SAFETY UPDATE
Leader Suspension and Termination :

Files from
1947 to 2011, and

2. Scouts Canada Child and Youth

Safety Update 2012.

Posted both on our website.

*
* X % N /

Ensuring that Our Message Got Through

CHILD AND YOUTH

quake

It starts with Scouts.




A

SCOUTS CANADA

Drawing Strength from Expert Partners

\
|
/

v

We were joined by representatives of our CYS Advisory Panel
and partnering agencies at the media briefing and subsequent
media interviews.

BackCheck”
) 1

Know Who You‘re Hiring!

CANADIAN iii

REDCROSS Y OUCAN

YOUTH SERVICES

MBaYKids

It starts with Scouts.




Lesay) Staying “In Front™ of the Message
NATIONAL; POST

# + FNANALPOST + NEWS + (OMMENT + PERSONAL FINANCE + INVESTING » TECH + EXECUTIVE « ENTREPRENEUR + SPORR

Conducted interVieWS With a” media 3D (ANADA » WORLD « ISRAEL & THEMIDDLEEAST » TORONTO » GRAPHICS « HOLY POST » PHOTOS « EDITORSBLOG
outlets that requested an interview. The NEWS

m What happens when you break up? Join our live chat | North Korea | Preston Manning | Rob

story generated 1,300 media “hits” over 3 Scouts Canada review suggests the

organization needs to rethink how it
d ays. handles sexual misconduct

HEATHER SCOFFIELD, CANADIAN PRESS | 12/06/25 | Last Updated: 12/06/25 12:38 PM ET
More from Canadian Press

Tuesday June 26, 2012 Comments L2 1 Recommend v 0 n
Scouts Canada leader defends organization's
record in abuse scandal

How systemic was the culture of sexual abuse
within Scouts Canada?

A review by the firm KPMG has found serious
probiems with the way the organization reported
incidents. Or more accurately - did not report
them

Despite pasl assurances by Scouts Canada thal
it had informed police about "every record of
abuse” within t's ranks.._.the audit found at least
sixty-five instances where that did not happen
Scouts Canada that ordered the review by
KPMG. It came after an investigation by CBC
News that shed light on how Scouts Canada
handled allegations of sexual abuse agalnst
boys.

Steve Kent is the Chief Commissioner and Chair
of the Board of Govermnors of Scouts Canada. He
spoke with Robyn this morning

CF concies e ey THE VANCOUVER SUN|
WS o

Scouts Canada failed to report 65 abuse cases to
Scouts Canada review says procedures in dealing authorities: audit (with video)
with sex abuse allegations must be fixed

ry

A frame-grab from a video apology by on YouTube, date Dec. &, 2011,

WEATHERE] TRAFFIC ¥ VIDEO CP24 BREAKFASTE] MOREE

Birecoomend (0] (Wiweet (3| 301/0| [Pt Bsharers

StoRY | pHoTOs(1) | vimEo(1)

It starts with Scouts.




Volunteers

Scouts Canada volunteers were updated
before, during and after announcement,
with messaging tailored to their Scouting
role.

Member Login | Find a Group | Frangais
CcC—

Home » News » | £ [CAE @ Navigation

Scouts Canada Demonstrates Commitment to Excellence in Child
and Youth Safety

What's Happening?

OTTAWA, ON - June 25, 2012 - As part ofits 2012 Child and Youth Safety Plan's implementation, Scouts Canada
unveiled today two major documents:the KPMG Review of Scouts Canada Leader Suspension and Termination Files
from 1947 to 2011 and the Scouts Canada Child and Youth Safety Update 2012.

“Scouts Canada i it i ip in the area of child and youth safety,” sai

Chief Commissioner and Chair of the Board of Governors. “Over the past seven months, we have worked hard and
shared a wealth of hild and Youth Safety with our Child and Youth Protecti

i perts i the field. They . 5 e

developed or revised i Child and Youth Safety Plan.”

JOIN SCOUTS

VOLUNTEER
Ms. Melodie Bissell, President and CEO, Winning Kids Inc., Ms. Gina M. Haggart, COO and Vice President of Business
Development, Winning Kids Inc., Ms. Lisa Evanoff, RespectED National Training Manager, Canadian Red Cross, and Mr. DONATE
Rod Piukkla, Vice President, Police Services Technologies, BackCheck, attended the announcement this morning. s SV UPOATES
Scouts Canada’s Child and Youth Protection Advisory Committee is a th issioned by
Scouts Canada i of its polici i
i ditional

The Committee i ing chil i hild Canada,
Canadian Red Cross, Canadian Society for the Investigation of Child Abuse, Canadian Paediatric Society, Canadian
Association of Chiefs of Police and the BC Office of the Representative for Children and Youth.

REAL
SCOUTS
REAL

EXPERIENCES

make things right. Together, we must raise
. Rl s

awareness of the critical issue of child improving
and tools,” sai Wi ild on the i onshi ith many of
our child and y ty par with them ies to initiate a broad

better

Constant Contact with Parents and

AN

It starts with Scouts.

Scout Scene is a biweekly newsletter that provides quick
links to important news items, new programs, membership
and marketing initiatives, as well as updates on new
resources to help Scouters deliver successful programs.

Parents are a big part of a
great, safe Scouting
experience

Parents participating in their
children's Scouting activities is a big

part of our formula for a fun, dynamic
and safe environment for learning

Quick Links

Child & Youth Safety
Scouts.ca

Recruitment Tool Kit
Uniform homepage
Jumpstart to Growth
o-Learning

Get Scouting Contest
Scouting Now

New Scouter Welcome Kit
Volunteer Support Tool Kit
Scouting Life

BRAND CENTRE

Need posters? Click above for this
and other on-brand materials to

Over the coming week, the Great,

Safe Scouting Experience mailer will be delivered to
Scouting families across Canada. The mailer provides
details on our Child and Youth Safety policies and
procedures with details ranging from our rigorous
approach towards volunteer selection, screening and
training, through to advice on identifying and
reporting any behaviors that might raise concerns.

You will find a copy of the mailer in the Child and
Youth Safety section of scouts.ca. Please take the
time to review it - as well as the other parent Child
and Youth Safety resources posted on our website
- and you'll be prepared for questions that parents
may have at the start of the new Scouting year.

and growth. The more parents know AGREAT SATE

about safe Scouting, the more they'll EXPERIENCE

be able to participate and contribute. A
N

Reminder: Changes to our Policies and Procedures
will impact each and every Scouter. Be prepared.

View the Child and Youth Safety update for
June 2012.

? Help Centre

Have a question? Contact
el

Facebook
[E] Twitter
& YouTube

It starts with Scouts




Coordinated our social media team
and help desk staff to ensure all

questions or concerns were

addressed.

Help Centre

mnmw! P T ———
SCOUTS CANADA Lmgrms o . ~

- e

Welcome to the Scouts Canada Help Centre!

souton.

ct for

Knowledge Base

The Scouts Canada Help Centre

2013/03/09 - Security Certificate Expiration

Resources for Issuing Tax Receipts

Rework Volunteer Screening Tab

Bothany Tory 12 Novemoer 2012 + 34 + myecoute.cal Rocuest A Fasture

Screening and Training Compliance report - Now Available!

Bothany Tory 25 At 2012 » Buleine | Updates

SCOUTS CANADA | Scouts Canada

8,304 likes - 984 talking about

Non-Profit Organization
Canada's leading youth organization with programs
for boys and girls 5-26+. It starts with Scouts!

About - Suggest an Edit Photos

Following

oo cavash

Followers

Favorites Scouts Canada
Lists @scoutscanada

" |t starts with Scouts! An amazing adventure for men and women aged
af 5-26+

From coast to coast in Canada - http:/www.scouts:ca

Follow Scouts Canada

Full name

Emai
W Follow

Password

World Scouting “worldscouting Mar 11
Scoutina contributes to good citizenship: In his address at the
ceremony of the 14th National Cou... bit.ly/ZyRIIiE

Scouts Canada

it GHeatherEskritt
Venturers: "Are we close to Harrow yet?" "Well
're closer than we were 10 minutes ago"

buting

Scouts Canada

Mar 11

fla @scoutscanada 24 hrs
‘Absolutely, we're here to help!
@tion

14

v Liked Message # v

y ¥'78,304

Twitter Likes Videos

this

It starts with Scouts.




mfﬁ\m Crisis Communications Success Signals

/

* The tone of news reporting

M T
has shifted and grown . NEWS e ————
m O re pOS itive . NEWS ~ VIDEO ~ LOCAL NEWS ~ NEWS PROGRAMS ~ MYNEWS -

Recruitment and retention rates rising at Scouts

* \Volunteers expressed Canada
confidence in the KPMG
report and satisfaction with
the
CYS plan.

« Scouts Canada’s growth
trend was sustained in 2012
_ 4th Consecutive year. Canr:das)ream els the new Scout uniform in this photo released on Friday March 25, 2011. (THE CANADIAN PRESS/Scouts

It starts with Scouts.
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y Moving Forward
Our CYS Communications Plan is focused on
building a culture of safety among our members and

Scouting families

 How can we reduce the risk of all
types of injury through great, safe
Scouting adventures?

 How can we help our members
stay safe in all aspects of life?

* What partnerships can we form to
gain access to expert knowledge,
expert tools?

It starts with Scouts.




Monthly safety tips and Canadian Path resources
incorporate safety precautions as a core part of our

Scouting program.

The Adventure:

Plan-Do-Review is how we make great adventures happen in Scouting There are different ways to do each

step in the cycle
To review an adventure, your Colony o Lodge might sit together and talk about what you enjoyed, what

you learned and how you might do things another way next time.
Your review does not always have to be a simple conversation. You can make it 2 bit of a game.
You can use a “talking stick” to make sure that every Beaver Scout takes part in 2 review.

Sit in a circle and pass a stick from Beaver to Beaver. Only the Beaver holding the stick can talk Take a
moment to share what was fun in an adventure. How you can make things even better next time?
god listen politely.

About ) § oty » Sfety Week
Scouting Safety 5,
ty Week »

Safety Week

Then pass ¢

Iventura o
s polia whan you have the talling k.
#SAF . Be polite when you ng sti
oot ESCouting . Remember that something you did not like might
Y Week: March ¢ 12,2016 be someone else’s idea. Other Beaver Scouts might
o whety have enjoyed that part of the adventure a lot. Be
o honest, but do not hurt anyone's feelings.

a
Vs of Outdoor Adventure sy Safet
ety

Scouts Canady

Seven D,

"Nada Safety Week

Canadianpath!ca
~E0N0

RAINBOW’S REFLECTIONS C

Beliefs & Values

Plan:

Is there an adventure coming up that you can use the “talking
stick” to review?

+ When and where will you share this review?
Does anyone know another way to do a talking stick review?

Do:
Review an adventure using a “talking stick”. Every Beaver
should contribute to the review. It is okay to repeat what

another Beaver said when you have the talking stick.

Review:
We don't usually review a review. When your Colony tries a
different way of doing things, it can be a good idea to see if

you want to do it again another time.

s
e N

It starts with Scouts.




mmj Scouting Youth Lead Our Safety Mission

Scouting youth set the agenda for our annual Safety
Week and produce seven days of Safe Scouting
content

Scouts Canada Safety Week o »

L' f.j
o ;1 B

4

-
B
\
-

It starts with Scouts.




. Scouts Canada has a Duty
=mwst)  t0 Show Leadership

Acting in partnership with other youth-serving
organizations,
we have the knowledge and the influence
to advocate for change.

AT e ﬂﬁ €
Save th < T 7108
Y it @geee o i D

Girl Guide:
YMCA voucan SEVEC s
YOUTH SERVICES ® du Canada
\
& >$< $ M
i X =
Big Brothers Big Sisters g oy g Gc ris Ct'Fll’I CC Ky %(H,A U

It starts with Scouts.




L2\ Lessons Learned

Critical to be open, honest and clear in all communications
— with members, parents and the media.

CHILD AND YOUTH
SAFETY UPDATE

Dy SN

It starts with Scouts.



m/@m\; Lessons Learned

An issue that is about secrecy cannot have
a response strategy of silence. We started
that way, and we looked brutal.

It starts with Scouts.
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Liad) Lessons Learned

Don’t be afraid to address the good and the bad of any crisis
situation.

“THE LOST B0%S

It starts with Scouts.




m/@m\; Lessons Learned

Have no ego. Accept that you don't have
every answer. Surround yourself with
smart people, including experts in the field.

It starts with Scouts.



L2\ Lessons Learned

— »*’/

Identify core team to develop a plan and to lead execution,
bringing in the right people at the right time, to ensure
message consistency across the board.

®» >~ ‘
: A

4

2 @

]

1
t tomal AuSences

it « W wll ook &t sl OGRONE 13 MeaEUe Epod nderstandng and
Mownl comphance with e FPAP o B il iownyg D egleventaion of owr
o ca ~

Child & Youth Safety Plan “*4;@

W

o March/12

It starts with Scouts.
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Lessons Learned
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Always get legal advice, but recognize it is just
that...advice.

Experts in Communications, Youth Safety and
Common Sense provide advice that is just as
valuable as Law.

Ultimately the business owners need to make the
decisions with an understanding of the risks.

It starts with Scouts.



L2\ Lessons Learned

If it feels wrong, it probably is.

Let your morals be your compass.

It starts with Scouts.




Don’t close the door when the worst has past, continue to

-

evaluate and make imp

Volunteer Screening
Policy Update

toexplore the Board of s recently approved a number of changes to member screening policies
These changes were undertaken to address a number of opportunities identified by the external Child and Youth Protection
‘Advisory Committee. In addition, they ensure that all members in a position of trust are aware of Scouts Canada's Code of
Conduct and are knowledgeable of their obligation to plan for and deliver programs in a safe manner.
Scouts Canada's d adult registration designed commitment
10 keeping our youth members safe from harm at altimes.
The recently approved policy, which comes into effect on September 1, 2012, s reflected in the table below.

I n order to ensure that all Scouts Canada youth members continue to benefitfrom a safe and healthy environment in which

New Members:

SCOUTS CANADA MEMBERS NON-SCOUTS CANADA MEMBERS
Parent Helper &
Responsible Scouter& [ et UEREr Parintof
Position under other adults Adult -
To(eg oM AL | Roverseout | FERE Regular Meeting; | Guardian - PO
oty s Day Activity Overniohr
. - (occasional)
( Application | Yes Yes Yes No N
)
2 | Interview | Yes ves Yes it |l
g expectations
£ e
§ |Reference |y, Yes Yes No No|
S | Check \
%, |Signed Code \
& |of Conduct | Yes Yes Yes Yes Yes
5 | (annual)
£ | PRC Clean) [No [Yes Yes. No [No |
2 | vss (Clean) | No Yes Yes No No
Mandatory child|
s Yes-2 No-always [No-always |Yes-2registered | Yes-2|
| Supervislon | registered aduts | 2 2 adults register
Yes- fWB1 | Yes-if We1
0 . |
§§:§§°’ Yes -if WB1 (Effective fecve. No No |
spr20n) | sept.2013) Scouts Canad
Role explained Role expl e DOy
Restrictions | N° | > toyouth | toyouth| -
I7 Scouter mTianing AL AcivyLeader  CYC Counci Youth Commissoner

AVC AveaYouth Commissoner W51 Wood Badge 1

OW | Scouts.ca

Recognize the Hazard Activity

sk s to practige

* For each leye| f the hilt safel
? Match these hayarde i B Presented with s of %
RT t0 begin| "15KS tO the correct gey f20rds and risks

g risk

Help the Scout Zlp-line to

the bottom o

actiity

1o advance to the next level

It starts with Scouts



m/@m\; Lessons Learned

Act with speed. Progress is not defined by
meetings and alignment. It is defined by
positive outcomes towards your goal.

It starts with Scouts.



L2\ Lessons Learned

Find ways to turn a crisis into an opportunity to make your
organization better and to contribute to a safer society.

LA gﬁ,

+ 10Ntk 1 peapl | on't know and
uu mnmnqns

Parents are a big part
of a great Scouting
experience.

A GREAT, SAFE,
SCOUTING
EXPERIENCE.

How we keep your child safe in Scouting.

It starts with Scouts.
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It starts with Scouts.
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Question for you:

How can Scouts Canada help other WOSM
members to address today’s Child and
Youth Safety requirements and plan for
those of tomorrow?
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It starts with Scouts.




It starts with Scouts.




It starts with Scouts.




